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Jordan  Marsh  —  Miami 

Miami,  Fla. 

*  2. 

Jordan  Marsh 

Framingham,  Mass. 

*  3. 

Cain-Sloan 

Nashville,  Tenn. 

4. 

Golden  Rule 

St.  Paul,  Minn. 

*  5. 

Dey  Brothers 

Syracuse,  N.  Y. 

6. 

Maas  Brothers 

Tampa,  Fla. 

*  7. 

Stern’s 

Paramus,  N.  J. 

8. 

Gertz 

Hicksville,  N.  Y. 

9. 

Polsky’s 

Akron,  Ohio 

*10. 

Titche-Goettinger 

Dallas,  Texas 

*11. 

Joske’s  of  Texas 

San  Antonio,  Texas 

*12. 

Donaldson’s 

Minneapolis,  Minn. 

13. 

Gertz 

Jamaica,  N.  Y. 

14. 

Stern’s 

New  York,  N.  Y. 

*15. 

Jordan  Marsh 

Boston,  Mass. 

*16. 

Bon  March£ 

Seattle,  Wash. 

*Owned  by  Alstores  Realty  Corporation,  a  wholly-owned  subsidiary. 


STORES  OWNED  BY  ALLIED 


POLSKY’S 
JORDAN  MARSH 
BON  MARCHE 
READ’S 
ROLLMAN’S 
STERLING-L1NDNER-DAVIS 
MOREHOUSE-FASHION 
TITCI I E-GOETT I  NO  ER 
LAUBACH’S 
BON  MARCHE 

HERPOLSHEIMER’S 
PARIS  OF  MONTANA 
MEYER’S 
ROBINSON-SCHWENN 
JOSKE’S  OF  HOUSTON 
FIELD’S 
KENNINGTON’S 
GERTZ 
PECK’S 

MULLER’S 
BON  TON 
BON  MARCHE 
BON  MARCHE 
GUGGENHEIMER’S 
JORDAN  MARSH  — MIAMI 
JOHN  ROSS 
DONALDSON’S 

HARDY-HERPOLSHEIMER 
C  A  IN-SLOAN 

STERN’S  (98%  owned) 
QUACKENBUSII 
WAITE’S 
JOSKE’S  OF  TEXAS 
JORDAN  MARSH 
LEW  S  OF  SAVANNAH 
BON  MARCHE 
BON  MARCHE-PALACE 
HEER’S 

WREN’S 
GOLDEN  RULE 
DBY  BROTHERS 
MAAS  BROTHERS 
BLACK’S 
BON  MARCHE 
POMEROYS 
TROUTMANS 

ANDERSON’S 


Akron  and  Canton,  Ohio 

Boston,  Framingham  and  Malden,  Mass. 

Bellingham,  Wash. 

Bridgeport,  Conn. 

Cincinnati  and  Swift  on,  Ohio 
Cleveland,  Ohio 
Columbus,  Ohio 
Dallas,  Texas 
Easton,  Pa. 

Eugene,  Ore. 

Grand  Rapids,  Mich. 

Great  Falls,  Mont. 

Greensboro,  N.  C. 

Hamilton,  Ohio 

Houston  and  Gulf  gate,  Texas 

Jackson ,  Mich. 

Jackson,  Miss. 

Jamaica,  Flushing  and  Hicksville,  .V. 

Kansas  City,  Mo. 

Lake  Charles,  La. 

Lebanon,  Pa. 

Longview,  Wash. 

Lowell,  Mass. 

Lynchburg,  V a. 

Miami,  Fla. 

Middletown,  Ohio 

Minneapolis,  Rochester  and  Southdale,  Minn., 
and  Rapid  City,  South  Dakota 
Muskegon,  Mich. 

Nashville,  Tenn. 

New  York  and  Great  Neck,  N.  Y .,  and  Paramus,  N.  ] . 

Paterson,  N.  J. 

Pontiac,  Mich. 

San  Antonio  and  Las  Palmas ,  Texas 
San  Diego,  Calif. 

Savannah,  Ga. 

Seattle,  Northgate,  Everett  and  Tacoma,  Wash. 

Spokane,  Wash. 

Springfield,  Mo. 

Springfield,  Ohio 
St.  Paul.  Minn. 

Syracuse,  N.  Y. 

Tampa,  St.  Petersburg,  Lakeland  and  Sarasota ,  Fla. 

Waterloo,  Iowa 
Yakima,  Wash. 

Reading,  Harrisburg,  Wilkes-Barre,  Pottsville  and  Lcvittown,  Pa. 
Grccnsburg,  Butler,  Dubois,  Indiana,  Connellsville,  Latrobe, 

New  Castle  and  Warren,  Pa. 

Boise,  Idaho 


(Operates  stores  in  five  cities  in  Idaho,  one  city  in  Oregon, 
two  cities  in  Washington,  two  cities  in  Utah) 
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LETTER  FROM  THE  CHAIRMAN 


To  the  Stockholders: 

This  is  the  Twenty-ninth  Annual  Report  of  your  Company.  It  covers  the  operating  results  for 
the  fiscal  year  ended  January  31,  1958,  herein  referred  to  as  the  year  1957,  and  sets  forth  the 
financial  condition  of  the  Company  at  the  close  of  that  year. 

As  in  previous  years,  the  report  includes  financial  statements,  certified  by  the  Company’s 
public  accountants,  for  Allied  Stores  Corporation  and  subsidiaries  consolidated,  herein  called  the 
Company,  which  excludes  Alstores  Realty  Corporation,  a  wholly-owned  subsidiary  (herein  called 
Alstores),  except  as  an  investment  on  the  Company’s  balance  sheet. 

Sales  for  the  year  1957,  $632,813,514,  were  the  highest  in  the  history  of  the  Company  and 
were  $17,040,756,  or  2.8%,  greater  than  for  1956.  All  of  this  sales  increase  took  place  in  branch 
stores  which  were  opened  during  the  past  two  years.  Sales  in  1957  of  stores  in  operation  at  all 
times  during  the  two  years  closely  approximated  1956  sales,  after  allowing  for  diversion  of  business 
from  the  main  stores  to  the  newly  opened  branch  stores.  At  the  close  of  the  year,  price  levels,  based 
on  published  indices,  were  slightly  higher  than  at  its  beginning. 

Net  earnings  of  the  Company  for  1957  were  $12,351,475,  a  decrease  of  $1,911,082  as 
compared  to  1956.  Earnings  per  share  of  Common  Stock  were  equal  to  $4.33  in  1957  compared 
with  $5.05  in  1956.  Pre-opening  expenses  for  new  stores  charged  to  1957  operations  were 
approximately  $950,000,  a  decrease  of  $550,000  from  such  expenses  for  1956.  The  decrease  in 
earnings  was  partly  the  result  of  a  lower  gross  margin  and,  to  a  greater  extent,  higher  expenses, 
particularly  wages.  The  trend  of  wage  rates  is  still  upward. 

Working  capital  at  the  close  of  the  year,  $144,589,131,  was  $4,189,547  less  than  at  the 
beginning  of  the  year,  largely  as  a  result  of  advances  to  Alstores.  The  ratio  of  current  assets  to 
current  liabilities  was  3.5  to  1,  the  same  as  at  the  close  of  the  previous  year. 

Cash  at  the  close  of  the  year,  $31,167,988,  was  $9,357,183  greater  than  at  the  beginning  of 
the  year.  There  were  no  short-term  bank  loans  at  either  date.  Total  net  customers’  accounts 
receivable  of  all  types  decreased  $12,712,696,  partly  as  a  result  of  the  sale  of  additional  accounts 
to  banks,  without  recourse,  and  partly  because  the  rate  of  collections  improved  in  1957  over  1956. 

Merchandise  inventories  decreased  $1,517,540  even  though  three  new  stores  were  opened 
during  the  year.  As  a  result  of  the  application  of  the  “last-in,  first-out”  or  Lifo  principle  of 
inventory  valuation,  inventories  at  the  close  of  the  year  were  valued  $6,972,163  less  than  they 
would  have  been  had  this  Lifo  principle  not  been  used,  compared  with  $6,444,170  at  the 
beginning  of  the  year.  Both  inventories  and  merchandise  purchase  commitments  at  the  close 
of  the  year  are  considered  satisfactory  in  relationship  to  current  sales  volume. 

The  1954  Annual  Report  carried  an  announcement  of  an  expansion  program  for  the 
Company.  This  program  has  been  substantially  completed,  some  additional  work  remaining  to 
be  done  on  the  North  Shore  Shopping  Center,  Peabody,  Massachusetts.  However,  all  major 
expenditures  for  property  and  equipment,  for  which  commitments  have  been  made,  are  covered 
by  long-term  financing  arrangements,  as  outlined  in  later  sections  of  this  report. 

Three  new  stores  —  a  Stern  Brothers  store  in  the  Bergen  Mall  Shopping  Center  in  Paramus 
New  Jersey,  a  Bon  Marche  store  in  Bellingham,  Washington,  and  a  Joske  shopping  center  store  in 
San  Antonio  —  were  opened  in  1957.  A  new  store  building  for  Cain-Sloan  in  Nashville,  a  new 
addition  for  the  Bon  Marche-Palace  in  Spokane  and  a  third  section  of  the  five  section  rebuilding 
program  of  the  Jordan  Marsh  main  store  in  Boston  were  also  completed  and  opened  in  1957. 
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During  the  year,  Alstores  purchased  the  Jordan  Marsh  annex  premises  in  Boston,  and  also 
purchased  from  an  insurance  company  the  capital  stock  of  Shoppers’  World,  a  regional  shopping 
center  in  Framingham,  Massachusetts,  in  which  a  large  Jordan  Marsh  branch  store  is  the 
major  tenant. 

The  Company,  through  Alstores,  now  owns  four  complete  regional  shopping  center 
properties:  Northgate-Seattle,  the  first  true  regional  shopping  center  ever  established;  Shoppers’ 
World,  purchased  in  1957;  Bergen  Mall,  opened  in  1957;  and  North  Shore,  now  under  construc¬ 
tion  and  scheduled  to  open  in  mid- 1958.  A  discussion  of  these  regional  shopping  centers  is  included 
as  a  separate  section  of  this  report. 

Additions  to  property  and  equipment  by  the  Company  (exclusive  of  Alstores)  amounted  to 
$15,325,464,  including  fixtures  and  equipment  for  the  new  and  expanded  stores  mentioned 
above.  Sales  of  properties  by  the  Company  to  Alstores  in  1957  totaled  $9,982,871,  thereby  reduc¬ 
ing  the  net  additions  for  the  vear  to  $5,342,593.  Provision  for  depreciation  for  1957  amounted  to 
$6,095,707. 

Additions  by  Alstores  to  property  and  equipment  during  1957,  including  the  $9,982,871 
for  properties  transferred  from  the  Company,  amounted  to  $44,417,465.  Reference  is  made  to 
the  section  of  this  report  captioned  “Alstores  Realty  Corporation”  for  details  of  these  expenditures 
and  the  financing  thereof. 

Investment  in  and  advances  to  Alstores  by  the  Company  at  the  close  of  the  year,  $15,486,188, 
were  $5,767,081  greater  than  at  the  beginning  of  the  year.  Most  of  the  increase  represented 
advances  by  the  Company  to  Alstores  to  cover  its  expenditures  for  construction  work  on  the  two 
shopping  centers  in  Paramus,  New  Jersey,  and  Peabody,  Massachusetts. 

Alstores’  net  earnings  for  1957  were  $280,549  as  compared  to  $374,051  for  1956.  As  the 
earnings  of  this  subsidiary  are  not  consolidated  with  the  Company,  and  no  dividends  were 
received  from  it,  none  of  these  earnings  is  included  in  the  earnings  of  the  Company. 

Regular  quarterly  dividends  of  $1.00  per  share  on  the  Preferred  Stock  and  $.75  per  share 
on  the  Common  Stock  of  the  Company  were  paid  throughout  the  year.  These  dividends  totaled 
$8,861,350  and  represented  72%  of  the  net  earnings  of  the  Company.  The  remaining  $3,490,125 
was  retained  for  Company  use.  Equity  per  share  of  Common  Stock  increased  from  $56.72  at  the 
beginning  of  the  year  to  $58.08  at  its  close. 

The  year  1957  started  with  purchasing  power  at  a  high  level  and  with  a  generally  prevailing 
spirit  of  optimism.  Operating  results  for  the  first  quarter  of  the  year  compared  favorably  with 
the  corresponding  periods  of  the  preceding  years.  In  the  second  quarter  of  the  year,  consumer 
purchasing  power  trended  downward  and  profit  margins  narrowed  while  expenses,  particularly 
wages,  continued  to  rise.  The  profit  trends  for  the  past  five  years  are  set  forth  by  quarterly 
periods  on  page  7  of  this  report.  Operating  results  of  the  first  half  of  1958  will  be  less  satisfactory 
than  those  of  the  comparable  period  of  1957  and  years  immediately  preceding.  However,  if 
business  conditions  improve  in  the  latter  half  of  the  year,  as  is  generally  predicted,  operations  for 
the  full  year  of  1958  may  compare  favorably  with  those  of  1957  and  earlier  years,  since  the  latter 
half  of  the  year  is  most  important  —  sales-wise  and  profit-wise  —  for  the  department  store  industry. 

On  behalf  of  the  Board  of  Directors,  I  wish  to  express  my  sincere  appreciation  and  thanks 
for  the  support  of  the  stockholders,  for  the  cooperation  of  the  thousands  of  merchandise  suppliers 
who  produce  the  merchandise  sold  in  our  stores,  for  the  patronage  of  our  millions  of  customers, 
and  for  the  loyal  efforts  of  the  many  thousand  co-workers  in  the  Company. 


Respectfully  submitted, 


Chairman  of  the  Board 


April  30,  1958 
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Fiscal  Years  Ended  January  31 


1958 

1951 

sales 

Net  sales . 

$632,813,514 

$615,772,758 

Sales  %  increase  —  company . 

2.8% 

5.8% 

Sales  %  decrease  —  comparable  stores  .  . 

(2.0%) 

(•6%) 

earnings 

Before  federal  income  taxes . 

$  25,151,475 

$  28,462,557 

After  federal  income  taxes . 

12,351,475 

14,262,557 

Earnings  per  share . 

$4.33 

$5.05 

taxes 

Taxes  —  federal, 

state  and  local . 

$  25,360,834 

$  25,022,652 

Taxes  per  share . 

$9.66 

$9.54 

depreciation 

Depreciation . 

$  6,095,707 

$  5,507,079 

wages 

Wages  and  salaries . 

$108,017,000 

$103,832,000 

Average  number  of  employees . 

31,000 

31,000 

disposition  of 

Dividends  paid 

after-tax 

—  Total . 

$  8,861,350 

$  8,878,330 

earnings 

—  4%  Preferred . 

985,798 

1,017,028 

—  Common . 

7,875,552 

7,861,302 

—  Common  per  share . 

$3.00 

$3.00 

Retained  earnings . 

$  3,490,125 

$  5,384,227 

working 

Working  capital . 

$144,589,131 

$148,778,678 

assets 

Current  asset  ratio . 

3.5  to  1 

3.5  to  1 

Merchandise  on  order . 

$  23,900,000 

$  23,200,000 

Inventories . 

93,226,104 

94,743,644 

Lifo  reduction . 

6,972,163 

6,444,170 

capital  stocks 

Preferred  Stock  outstanding . 

241,637  shares 

248,057  shares 

Common  Stock  outstanding . 

2,626,109  shares 

2,622,509  shares 

Common  Stock  equity . 

$152,520,246 

$148,756,574 

Common  Stock  equity  per  share  .... 

$58.08 

$56.72 

number  of 

Department  stores . 

36 

36 

stores 

Major  branch  stores . 

13 

12 

Junior  department  stores . 

36 

34 

Specialty  stores . 

2 

2 
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SALES  and  EARNINGS 


Sales 

( in  millions 


600 

560 

520 

480 

440 

400 

360 

320 

280 

240 

200 

160 

120 

80 

40 


1952  1953  1954  1955  1956  195/ 


sales 


Sales  for  the  year  1957  amounted  to  $632,- 
813,514,  an  increase  of  $17,040,756,  or  2.8%, 
over  1956.  New  branch  stores  opened  during 
the  past  two  years  accounted  for  all  the  in¬ 
crease.  If  stores  not  owned  at  all  times  during 
both  1957  and  1956  are  excluded,  the  decrease 
in  sales  was  2.0%.  It  is  estimated  that  prac¬ 
tically  all  of  this  decrease  reflects  diversion  of 
customers  from  the  Company’s  previously 
existing  stores  to  more  conveniently  located 
branch  stores  opened  during  the  period. 

Total  sales  of  the  Company  for  each  of  the 
five  most  recent  years  were : 


Amount 

%  Increase 

1957 

$632,813,514 

2.8% 

1956 

615,772,758 

5.8 

1955 

581,900,823 

7.0 

1954 

543,984,209 

5.5 

1953 

515,829,695 

— 

The  Company’s  sales  in  1957  consisted  of 
owned  department  sales,  94.5%,  and  leased 
department  sales  —  sales  made  by  outside 
firms  or  individuals  operating  departments  in 
the  Company’s  stores  on  a  rental  or  license 
basis  —  5.5%. 

Based  upon  methods  of  payment  by  cus¬ 
tomers,  45%  of  1957  sales  were  made  for 
cash,  37%  by  thirty-day  charge  accounts,  8% 
by  deferred  payment  accounts,  and  10%  by 
revolving  credit  accounts. 

The  greater  part  —  75% — of  the  Com¬ 
pany’s  business  relates  to  the  sale  of  women’s, 
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men’s  and  children’s  clothing  and  accessories, 
toiletries,  notions,  piece  goods,  toys,  and  va¬ 
rious  services.  Of  the  balance,  about  19%  re¬ 
lates  to  the  sale  of  furniture,  floor  coverings, 
draperies,  chinaware  and  glassware,  house- 
wares,  and  small  electrical  appliances;  and 
6%  relates  to  the  sale  of  major  appliances, 
radios  and  television  sets. 


earnings  and 
earning  trends 


Net  earnings  of  the  Company  for  1957 
totaled  $12,351,475  and  were  $1,911,082  less 
than  for  1956.  Earnings  per  share  of  Common 
Stock  were  equal  to  $4.33  in  1957  compared 
with  $5.05  in  1956. 

The  following  tabulation  shows  earnings  be¬ 
fore  federal  income  taxes  by  quarterly  periods 
and  for  the  year  for  each  of  the  past  five 
years.  Provision  for  federal  income  taxes  and 
consolidated  net  earnings  for  said  years  are 
also  shown: 


Earnings  and 
Federal  Taxes 
on  Earnings 

(in  millions  of  dollars) 


1948-1957 


30 

28 

26 

24 

22 

20 


16 

14 

12 

10 


6 

4 

2 


1953  1954  1955  1956  1957 

First  quarter .  $  2,988,113  $  2,741,008  $  3,103,666  $  3,114,371  $  3,338,923 

Second  quarter .  2,721,446  2,691,241  3,375,874  2,743,577  1,700,305 

Third  quarter .  5,921,851  6,429,382  7,023,718  6,281,197  4,721,815 

Fourth  quarter .  12,628,056  15,469,216  15,668,845  16,323,412  15,390,432 

Total  year  .  24,259,466  27,330,847  29,172,103  28,462,557  25,151,475 

Federal  income  taxes ....  12,450,000  14,100,000  15,200,000  14,200,000  12,800,000 

Consolidated  net 

earnings  .  $11,809,466  $13,230,847  $13,972,103  $14,262,557  $12,351,475 
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A  five  year  comparison  of  important  operating  and  financial  factors  follows: 


%  of  Sales  Per  Share  of  Common  Stock 


Gross  Margin 

Operating  Expense 

Earnings 

Dividends 

Equity 

1957  .  .  . 

33.7% 

29.5% 

$4.33 

$3.00 

$58.08 

1956  .  .  . 

33.8 

29.0 

5.05 

3.00 

56.72 

1955  .  .  . 

33.9 

28.7 

5.09 

3.00 

54.70 

1954  .  .  . 

33.8 

28.5 

5.50 

3.00 

52.84 

1953  .  .  . 

33.4 

28.4 

4.92 

3.00 

50.42 

Gross  margin  percentage  on  merchandise 
sold  during  the  year  was  33.7%  as  compared 
to  33.8%  for  the  previous  year.  Gross  margin 
for  1957  was  reduced  $527,993  by  the  appli¬ 
cation  of  the  last-in,  first-out  (Lifo)  principle 
of  inventory  valuation.  Markdowns  were 
slightly  higher  and  initial  markup  was  slightly 
lower  in  1957  than  in  1956  because  of  greater 
competitive  pressures  reflecting  the  effects  of 
increased  buyer  resistance. 

Operating  expense  percentage  for  1957, 
29.5%,  compares  with  a  29.0%  expense  rate 
for  1956.  About  one-half  of  the  increase  is 
accounted  for  by  higher  wage  costs,  the  other 
one-half  by  higher  real  estate  and  advertising 
costs.  The  trend  of  wage  increases,  without  a 
corresponding  increase  in  worker  productivity, 
continues. 


1948  1949  1950  1951  1952  1953  1954  1955  I95E  1951 
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Cash  at  the  close  of  the  year,  $31,167,988, 
was  $9,357,183  greater  than  at  the  beginning 
of  the  year.  There  were  no  short-term  bank 
loans  at  either  date.  The  year-end  ratio  of 
current  assets,  $203,319,654,  to  current  liabil¬ 
ities,  $58,730,523,  was  3.5  to  1,  the  same 
ratio  as  at  the  end  of  the  previous  year. 

A  five  year  comparison  of  year-end  working 
capital  (current  assets  less  current  liabilities) 
and  its  percentage  relationship  to  annual  sales 

Net  Current 

Assets  %  of  Sales 

.  .  $144,589,131  22.8% 

.  .  148,778,678  24.2 

.  .  149,457,661  25.7 

.  .  130,594,865  24.0 

.  .  122,969,731  23.8 

As  indicated  above,  working  capital  de¬ 
creased  $4,189,547  during  the  year  1957. 
This  net  decrease  reflects  repayments  of  long¬ 
term  debt,  $2,450,000;  repurchases  of  Pre¬ 
ferred  Stock,  $507,413;  and  advances  to 
Alstores,  $5,767,081.  These  were  partially 
offset  by  retained  earnings  for  1957,  $3,490,- 
125;  net  reduction  in  plant  and  equipment, 
$753,1 14;  proceeds  of  sale  of  3,600  shares  of 
Common  Stock  to  employees  pursuant  to  ex¬ 
ercise  of  their  options,  $138,960;  and  net 
liquidation  of  miscellaneous  assets,  $152,748. 

As  the  Company  expands  its  sales  to  banks 
of  customers’  accounts  receivable,  the  per¬ 
centage  relationship  of  required  working  capi¬ 
tal  to  sales  declines.  With  an  anticipated  fur¬ 
ther  expansion  of  this  type  of  financing,  present 
working  capital  is  considered  adequate  to  sup¬ 
port  present  and  prospective  sales  volumes. 

customers'  accounts  receivable 

Total  net  customers’  accounts  receivable  of 
all  types  owned  by  the  Company  at  the  close 


follows: 


1957  . 
1956  . 
1955  . 
1954  . 
1953  . 


of  the  year,  $65,836,247,  were  $12,712,696 
less  than  at  the  beginning  of  the  year.  Cus¬ 
tomers’  regular  charge  accounts  increased 
$257,413  during  the  year.  Deferred  payment 
or  installment  accounts  decreased  $3,966,086 
during  the  year,  primarily  because  collections 
on  such  accounts  exceeded  new  sales  to  cus¬ 
tomers.  Revolving  credit  accounts  decreased 
$10,152,189,  partly  as  a  result  of  the  sale  to 
banks  of  additional  accounts  during  the  year 
($22,354,542  were  owned  by  banks  at  the 
close  of  the  year  1957  as  compared  to  $16,- 
181,839  at  the  close  of  the  previous  year), 
and  partly  because  of  a  much  better  collection 
rate  in  1957  than  in  1956. 

Regular  charge  sales,  in  terms  of  their  per¬ 
centage  to  total  Company  sales,  increased 
slightly  in  1957  as  compared  to  1956,  while 
sales  on  the  deferred  payment  or  installment 
basis  showed  a  decrease.  Revolving  credit  sales 
were  practically  the  same  in  both  years. 

Approximately  fifty-five  percent  of  the 
Company’s  sales  to  customers  were  made  on 
credit  in  1957.  All  of  the  Company’s  stores 
extend  credit  privileges  to  customers  on  mer¬ 
chandise  sales,  and  the  Company  has  always 
promoted  aggressively  the  use  of  consumer 
credit  in  all  its  stores. 

Substantial  amounts  of  capital  are  required 
to  finance  accounts  receivable.  It  is  a  banking 
rather  than  a  merchandising  function.  The 
Company  has  during  the  past  seven  years  sold 
a  part  of  its  installment  accounts  (and  during 
the  past  two  years  a  part  of  its  revolving  credit 
accounts)  to  banks  on  a  non-recourse  basis, 
with  a  percentage  of  the  proceeds  of  such 
sales  (or  Company  equity)  retained  by  the 
banks  as  reserves  pending  final  collection.  At 
the  close  of  the  year  1957,  the  Company  had 
sold  to  banks  accounts  having  uncollected  bal¬ 
ances  of  $29,691,211  for  installment  accounts 
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and  $22,354,542  for  revolving  credit  accounts 
in  which  the  Company’s  equity  was  $3,562,- 
945  for  installment  accounts  and  $2,748,515 
for  revolving  credit  accounts. 

As  in  previous  years,  amounts  provided  for 
losses  on  collection  of  customers’  accounts  re¬ 
ceivable  were  determined  by  the  application 
of  a  formula  to  an  age  analysis  of  the  individ¬ 
ual  accounts.  Allowances  determined  in  this 
manner  in  past  years  have  been  more  than 
adequate  to  provide  for  actual  losses,  which 
for  the  past  ten  years  have  equalled  only 
four-tenths  of  one  percent  of  credit  sales. 
Allowances  for  deferred  carrying  charges  are 
included  with  allowances  for  losses  on  collec¬ 
tion,  as  such  carrying  charges  are  subject  to 
cancellation  in  the  event  of  prepayment  by 
the  customer. 

inventories 

Merchandise  inventories  at  the  year-end, 
$93,226,104,  were  $1,517,540  less  than  at  the 
beginning  of  the  year  even  though  three  new 
stores  were  opened  during  the  year.  Inven¬ 
tories  and  outstanding  orders  at  the  close  of 
the  year  are  considered  satisfactory  in  rela¬ 
tion  to  current  and  prospective  sales. 


Merchandise  inventories  generally  were  val¬ 
ued  net  of  all  discounts.  Inventories  in  the 
stores  were  valued  at  the  lower  of  cost  or  mar¬ 
ket,  as  reflected  by  the  retail  inventory 
method,  and,  as  has  been  the  case  since  Janu¬ 
ary  31,  1942,  by  applying  the  “last-in,  first- 
out”  or  Lifo  principle  to  certain  inventories. 
As  a  result  of  the  application  of  this  principle, 
the  Company  valued  part  of  its  investment  in 
inventories  at  price  levels  prevailing  at  Janu¬ 
ary  31,  1941  and  other  parts  at  price  levels 
prevailing  at  the  close  of  subsequent  years. 
The  cumulative  effect  at  the  beginning  of  the 
year  had  been  a  reduction  in  the  carrying 
value  of  inventories  of  $6,444,170  below  re¬ 
placement  costs. 

Based  upon  published  indices  of  the  Bureau 
of  Labor  Statistics,  price  levels  at  the  close  of 
the  year  were  generally  slightly  higher  than 
at  the  beginning  of  the  year.  Application  of 
the  Lifo  principle  during  the  year  resulted  in 
a  further  decrease  of  $527,993  in  such  carry¬ 
ing  value  of  inventories  and  a  corresponding 
decrease  in  the  Company’s  earnings  before 
federal  income  taxes.  Therefore,  inventories 
at  the  close  of  the  year  were  valued  $6,972,- 
163  less  than  they  would  have  been  had  the 
Lifo  principle  of  valuation  not  been  used. 


The  impressive  new  home 
of  Cain-Sloan,  Nashville. 


The  Company’s  1954  Annual  Report  pre¬ 
sented  an  ambitious  plan  of  new  store  and  re¬ 
gional  shopping  center  developments.  That 
program  is  now  approaching  completion.  The 
final  stage  will  be  the  opening  of  the  Alstores 
owned  North  Shore  Shopping  Center  near 
Boston  in  mid-year  1958.  This  program  has 
consisted  of  major  building  construction  by 
Alstores  and  very  substantial  fixture  and 
equipment  additions  by  the  Company.  Largely 
as  a  consequence  of  this  program,  the  Com¬ 
pany’s  investment  in  fixtures  and  equipment 
and  Alstores’  investment  in  property  and 
equipment  have  increased  greatly  over  the  in¬ 
tervening  period  as  shown  in  the  following 


tabulation : 

Company’s  Net 
Investment  in 
Fixtures  and 
Equipment 

Alstores’  Net 
Investment  in 
Property  and 
Equipment 

1953 

$25,946,226 

$80,897,104 

1954 

27,810,496 

88,704,610 

1955 

29,818,047 

95,670,911 

1956 

37,468,844 

105,156,975 

1957 

41,839,287 

147,059,357 

Total  property  and  equipment  at  the  close  of 
the  year,  $61,342,948,  was  $753,1 14  less  than 

at  the  beginning  of  the  year.  While  property 
additions  for  the  year  totaled  $15,325,464, 
they  were  more  than  offset  by  sales  of  property 
to  Alstores,  $9,982,871,  and  provision  for  de¬ 
preciation,  $6,095,707.  Additions  to  fixtures 
and  equipment  alone  were  $9,482,916  while 


provision  for  depreciation  of  such  assets  was 
$5,112,473. 

Fixture  and  equipment  additions  reflect  not 
only  normal  replacements  and  modernization 
work  for  the  more  than  eighty  stores  owned  by 
the  Company,  but  also  numerous  major  fix¬ 
ture  and  equipment  installations  in  newly 
opened  or  expanded  stores.  Major  new  instal¬ 
lations  were  made  in  the  Cain-Sloan  store  in 
Nashville,  the  Stem  store  in  Bergen  Mall  Shop¬ 
ping  Center,  the  third  unit  of  the  Jordan 
Marsh  planned  five  unit  rebuilding  program 
in  Boston,  the  expanded  Bon  Marche-Palace, 
Spokane,  and  the  Joske  suburban  branch  in 
San  Antonio.  These  five  major  installations 
cost  approximately  seven  and  a  quarter  million 
dollars. 


rentals 

Practically  all  of  the  department  store  prem¬ 
ises  used  by  the  Company’s  stores  are  occu¬ 
pied  under  long-term  leases,  either  from 
Alstores  or  from  outside  landlords.  Rentals 
for  1957  totaled  $14,850,118  (2.35%  of 
sales),  of  which  $7,026,423  was  paid  to  Al¬ 
stores.  Of  the  remaining  $7,823,695  in  rentals 
paid  to  outside  landlords,  $4,868,265  repre¬ 
sented  fixed  minimum  rentals  and  $2,955,430 
represented  bonus  rentals  based  on  sales  in 
excess  of  stated  minimums. 
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ALSTORES  REALTY  CORPORATION 


history  and  purpose 

Alstores  Realty  Corporation  (herein  called 
Alstores)  was  organized  in  1947  as  a  wholly- 
owned  real  estate  subsidiary  for  the  purpose 
of  enabling  the  Company  to  purchase,  and 
finance  on  long-term  bases,  real  estate  oc¬ 
cupied  by  the  Company’s  stores  in  preference 
to  leasing  such  real  estate  from  outside  land¬ 
lords.  It  has  been  possible  to  finance  a  very 
substantial  part  of  the  purchase  price  of  real 
estate  through  institutional  borrowings  at 
favorable  interest  rates,  thereby  enabling  the 
Company  to  adhere  to  its  long  established  pol¬ 
icy  of  investing  its  stockholders’  funds  prima¬ 
rily  in  merchandising  activities. 

Because  Alstores  differs  from  other  subsidi¬ 
aries  of  the  Company  in  purpose,  methods  of 
operation,  policies  and  financial  structure,  the 
financial  statements  of  Alstores  are  not  con¬ 
solidated  with  the  Company,  as  such  consoli¬ 
dation  would  be  confusing  and  could  be 
misleading.  Separate  financial  statements  for 
Alstores  and  its  subsidiaries  are  included  on 
pages  30  and  31  of  this  report. 

Leases  from  Alstores,  as  the  landlord,  are, 
in  several  respects,  more  favorable  to  the  Com¬ 
pany  than  leases  from  outside  landlords.  As  a 
rule,  the  rental  cost  is  lower,  because  rentals 
are  based  upon  the  favorable  interest  rates  ob¬ 
tained  by  Alstores  in  its  financing  of  the  prop¬ 
erties  and  because  Alstores  does  not  attempt 
to  obtain  a  substantial  profit.  Other  advan¬ 
tages  to  the  Company  are  better  cooperation 
of  the  landlord  and  greater  flexibility  of  opera¬ 
tions.  Furthermore,  there  has  been,  and  prob¬ 
ably  will  continue  to  be,  material  appreciation 
in  the  market  value,  as  compared  to  depre¬ 
ciated  book  values,  of  Alstores’  real  estate 
holdings. 


Since  its  organization  in  1947,  Alstores  has 
acquired  or  constructed  33  store  premises  (in¬ 
cluding  9  of  the  Company’s  sixteen  largest 
stores  pictured  on  the  front  cover  of  this  re¬ 
port),  substantial  parts  of  3  additional  store 
premises,  23  warehouse  properties,  10  park¬ 
ing  garages  or  parking  premises,  4  complete 
regional  shopping  centers,  and  5  future  store 
locations.  Substantially  all  of  the  store,  ware¬ 
house  and  parking  properties  owned  by  Al¬ 
stores  are  leased  to,  and  occupied  by,  the 
Company  or  its  store  subsidiaries  under  long¬ 
term  leases  which  are  guaranteed  as  to  per¬ 
formance  by  Allied  Stores  Corporation,  as  is 
frequently  the  case  with  respect  to  leases  with 
outside  landlords. 

1957  transactions 

Property  additions  and  acquisitions  by  Al¬ 
stores  during  1957  amounted  to  $44,417,465, 
including  $9,982,871  for  the  purchase  price 
from  the  Company  and  its  subsidiaries  of  the 
new  350,000  square  foot  store  building  and 
175,000  square  foot  parking  garage  for  Cain- 
Sloan  in  Nashville,  opened  in  October,  1957; 
the  106,000  square  foot  addition  to  the  Bon 
Marche-Palace  store  in  Spokane,  opened 
in  November,  1957;  and  the  174,000  square 
foot  Donaldson  branch  store  in  the  Southdale- 
Minneapolis  shopping  center  opened  in  Octo¬ 
ber,  1956. 

Major  expenditures  were  made  during  the 
year  in  connection  with  the  construction  of 
two  regional  shopping  centers  —  the  Bergen 
Mall  center  in  Paramus,  New  Jersey,  in  which 
a  315,000  square  foot  Stern  Brothers  store  was 
opened  for  business  in  November,  1957,  and 
the  North  Shore  center  in  Peabody,  Massa¬ 
chusetts,  north  of  Boston,  in  which  a  250,000 
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The  expanded  and 
modernized  building 
of  Bon  March£- 
Palace,  Spokane. 


square  foot  Jordan  Marsh  store  is  scheduled 
for  opening  in  August,  1958. 

Other  additions  included  the  construction 
cost  of  a  third  section  of  the  five  section  re¬ 
building  program  of  the  Jordan  Marsh  main 
store  in  Boston  which  was  completed  in  Janu¬ 
ary,  1958;  the  construction  of  a  large  addi¬ 
tion  to  the  Gertz  warehouse  on  Long  Island; 
the  purchase  of  the  land  and  nine  story 
building  occupied  by  the  Jordan  Marsh  annex 
store  in  Boston  under  a  long-term  lease;  the 
purchase  from  an  insurance  company  of  the 
Shoppers’  World  shopping  center  in  Framing¬ 
ham,  Massachusetts,  in  which  a  major  branch 
store  of  Jordan  Marsh  has  been  operating  un¬ 
der  lease  since  1951;  and  the  purchase  of 
warehouses  for  Stern  Brothers,  New  York  and 
Pomeroy’s,  Wilkes-Barre  and  sundry  parcels 
of  unimproved  land  relating  to  shopping  cen¬ 
ter  developments. 


balance  sheet 

Net  property  and  equipment  at  the  close  of 
the  year  amounted  to  $147,059,357,  which 
was  $41,902,382  greater  than  at  the  beginning 
of  the  year.  This  increase  reflected  the  prop¬ 
erty  additions  outlined  in  the  preceding  para¬ 
graph,  $44,417,465,  less  provision  for  depre¬ 
ciation  for  the  year  of  $2,515,083. 

Notes  and  bonds  payable  increased  $34,- 
592,221  during  1957  —  from  $92,330,905  at 
the  beginning  of  the  year  to  $126,923,126  at 
its  close.  Additions  amounted  to  $36,991,981 
and  repayments  to  $2,399,760.  The  Company 
is  not  directly  obligated  on  any  of  the  presently 
outstanding  long-term  debt  of  Alstores. 

Shopping  center  financing  in  1957  totaled 
$19,975,000  and  consisted  of  long-term  obli¬ 
gations  of  the  Shoppers’  World  shopping  cen¬ 
ter  at  date  of  acquisition,  $4,975,000,  and 
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Stern’s  beautiful  ultra¬ 
modern  store  in  Bergen  Mall. 


interim  financing  of  the  Bergen  Mall  and 
North  Shore  shopping  centers,  $15,000,000. 
This  interim  financing  consists  of  short-term 
bank  loans  (guaranteed  by  the  Company) 
which  will  be  repaid  out  of  the  proceeds  of 
long-term  mortgage  financing  with  two  insur¬ 
ance  companies  when  the  shopping  center  con¬ 
struction  work  has  been  completed.  One  of 
the  financing  commitments,  if  used  in  its 
present  form,  may  require  a  $12,000,000 
guarantee  by  the  Company. 

Store  financing  in  1957  amounted  to  $17,- 
016,981,  represented  by  long-term  financing 
of  the  new  Cain-Sloan,  Southdale-Minneapo- 
lis,  and  Bon  Marche-Palace  stores,  $10,475,- 
998;  and  financing  in  connection  with  the 
purchases  of  the  Jordan  Marsh  annex  premises, 
the  New  York  City,  Wilkes-Barre,  Miami  and 
Columbus  warehouses  and  the  construction  of 
the  Gertz  warehouse  addition  of  $6,540,983. 

Amortization  payments  of  $2,029,040  and 
two  maturity  payments  totaling  $370,720 
were  made  during  the  year.  Reference  is  made 
to  the  balance  sheet  of  Alstores  on  page  30 
of  this  report  for  information  regarding  notes 
and  bonds  payable  and  the  sinking  fund  re¬ 
quirements  thereon  for  the  next  five  years. 

Accounts  payable  at  the  close  of  the  year, 
$2,873,219,  includes  current  billings  for 


construction  work  and  the  customary  percent¬ 
age  retention  from  the  contractors  pending 
final  completion  of  the  work. 

Alstores  was  indebted  to  Allied  Stores  Cor¬ 
poration  on  an  open  account  basis,  with  inter¬ 
est  at  the  rate  of  5%  per  annum,  in  the 
amount  of  $14,441,700  at  the  close  of  the 
year,  an  increase  of  $5,964,515  over  the  pre¬ 
vious  year.  Most  of  the  increase  represents  ad¬ 
vances  for  construction  work  on  the  two  shop¬ 
ping  centers  mentioned  above. 

operations 

Alstores5  rental  income  increased  $1,129,- 
135  over  the  previous  year  and  totaled  $8,- 
561,063.  Of  this  amount,  $7,026,423  was 
received  from  the  Company  and  $1,534,640 
from  outside  tenants.  Alstores5  rental  income 
will  be  substantially  greater  in  1958,  since  the 
Bergen  Mall  and  Shoppers5  World  shopping 
centers  will  be  in  operation  for  the  full  year 
and  the  North  Shore  shopping  center  will  be 
in  operation  for  the  latter  part  of  the  year. 

After  a  provision  of  $271,000  for  federal 
income  taxes,  net  earnings  for  the  year  were 
$280,549.  No  part  of  these  earnings  is  included 
in  the  Statement  of  Earnings  of  the  Company. 


14 


THE  COMPANY’S  FOUR  REGIONAL  SHOPPING  CENTERS 


Northgatc.  Bon  Marche  in  upper 
center.  Northgate  Apartments  in 
lower  left. 


In  the  early  1940’s,  the  Company  began 
studying  the  merchandising  opportunities  in 
the  suburban  areas  of  the  large  metropolitan 
cities.  A  migration  of  population  from  con¬ 
gested  city  centers  into  the  surrounding  sub¬ 
urban  territory  became  evident  in  the  1920 
decade,  grew  slowly  but  consistently  in  the  de¬ 
pression  years  of  the  1930’s,  and  gained  mo¬ 
mentum  in  the  1940’s.  The  current  rate  of 
such  migration  is  continuing  at  a  very  fast 
pace.  The  primary  cause  of  this  migration  was 
the  desire  of  great  numbers  of  families  to  own 
their  own  homes  in  suburban  communities 
rather  than  live  in  congested  large  cities.  Fac¬ 
tors  which  made  this  possible  include  the  large 
increase  in  automobiles  in  use,  improved  high¬ 
ways,  shorter  work  weeks  and  the  relocation 
of  many  industrial  plants  from  large  cities  to 
suburban  communities. 

As  suburban  residential  communities  grew 
in  size  and  population,  small  but  convenient 
shopping  districts  were  developed  to  satisfy  the 
daily  family  needs.  Originally,  these  needs 
were  filled  by  small  independent  retail  and 
service  shops,  but  as  the  communities  grew, 
certain  of  the  chain  stores,  mostly  of  the  food, 
drug  and  variety  types,  established  branches. 
In  most  instances,  however,  neither  the  orig¬ 
inal  shopping  districts  nor  the  individual  stores 
contained  therein  provided  sufficient  selling 
space  or  parking  facilities  to  accommodate  the 
rapid  population  growth,  nor  did  they  attempt 
to  satisfy  more  than  the  daily  merchandise 
needs  of  the  consumers. 


Subsequent  to  World  War  II,  it  became 
apparent  that  the  continued  growth  of  many 
suburban  communities  justified  a  more  com¬ 
prehensive  assortment  of  merchandise  than 
could  be  offered  within  the  limited  facilities 
of  the  stores  and  shops  established  by  these 
independent  and  chain  store  merchants.  The 
development  of  major  branches  of  the  big 
downtown  metropolitan  department  stores  was 
a  logical  answer. 

The  primary  requirement  of  a  major  branch 
department  store  is  the  availability  of  ade¬ 
quate  automobile  parking  facilities.  Another 
requirement  is  the  proximity  to  other  types  of 
stores,  thereby  giving  the  customer  the  con¬ 
venience  of  “one  stop”  shopping.  Established 
local  shopping  districts  seldom  offered  real 
estate  facilities  adequate  to  provide  the  nec¬ 
essary  building  site  for  a  major  branch  depart¬ 
ment  store  together  with  parking  space  for 
several  thousand  automobiles. 

The  Company  has  pioneered  in  the  devel¬ 
opment  of  the  so-called  “Regional  Shopping 
Center”  —  one  designed  to  satisfy  most  of  the 
shopping  requirements  of  the  residents  of 
many  suburban  communities  located  within 
thirty  minute  automobile  driving  time  from 
the  center.  A  regional  shopping  center  com¬ 
prises  pre-planned,  coordinated  and  inte¬ 
grated  units  offering  on  a  “one  stop”  basis  the 
services  and  merchandise  offerings  of  several 
dozen  small  independent  retail  enterprises, 
plus  the  broad  assortment  of  well-styled  qual¬ 
ity  merchandise  of  a  major  branch  department 
store  and  of  national  chains. 
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The  Company  now  owns  four  regional 
shopping  centers,  each  of  which  is  described 
below. 


northgate  -  Seattle  - 1950 

The  first  true  regional  shopping  center  ever 
established  was  Northgate,  which  was  opened 
by  the  Company  in  May,  1950,  on  a  sixty 
acre  tract  of  land  approximately  seven  miles 
north  of  Seattle’s  downtown  business  center. 
The  center  contains  a  200,000  square  foot 
branch  of  the  Company’s  Bon  Marche  store 
in  downtown  Seattle  and  an  additional  450,- 
000  square  feet  of  floor  area  leased  to  approx¬ 
imately  80  retail  and  service  tenants,  includ¬ 
ing  food  supermarkets,  variety  stores,  specialty 
stores,  shoe  stores,  a  second  department  store, 
a  motion  picture  theatre,  an  office  building,  a 
modern  hospital  and  numerous  small  shops. 
Northgate  contains  parking  facilities  for  4,500 
automobiles. 

The  Northgate  Bon  Marche  branch  store 
has  been  profitable  from  its  opening  date  and 
has  shown  consistent  sales  and  earnings  in¬ 
creases  in  each  of  its  eight  years  of  existence. 
Real  estate  operations,  including  Northgate 
Apartments,  which  is  owned  by  Alstores,  have 
also  been  profitable. 


shoppers’  world - 
framingham,  massachusetts- 
1951 

Shoppers’  World,  the  second  regional  shop¬ 
ping  center  ever  built,  was  established  in  Oc¬ 
tober,  1 95 1 ,  by  a  group  of  real  estate  investors 
on  a  seventy  acre  tract  located  seventeen  miles 
west  of  downtown  Boston  near  Framingham, 
Massachusetts.  Since  its  inception,  the  center’s 
dominant  store  has  been  a  150,000  square 
foot  major  branch  of  the  Boston  Jordan 
Marsh  store,  occupied  under  a  long-term  lease. 

In  the  mid  1950’s,  as  a  result  of  insuffi¬ 
cient  equity  financing,  Shoppers’  World  de¬ 
faulted  on  its  mortgage  obligation  and  the 
center  was  taken  over  by  the  insurance  com¬ 
pany  which  had  financed  its  construction.  The 
Jordan  Marsh  branch  store  has  been  outstand¬ 
ingly  successful  from  its  inception  and,  because 
of  the  growth  of  its  business,  requires  addi¬ 
tional  selling  space.  Alstores  acquired  all  the 
common  stock  of  Shoppers’  World  in  July, 
1957,  and  obtained  long-term  financing  at 
favorable  rates,  including  provision  for  addi¬ 
tional  funds  for  expansion  and  modernization. 
It  is  contemplated  that  such  additional  work 
will  be  commenced  in  1958. 

In  addition  to  the  Jordan  Marsh  branch 
store,  an  additional  250,000  square  feet  of 
floor  space  is  leased  to  approximately  40  re¬ 
tail  and  service  tenants.  The  center  has  park¬ 
ing  facilities  for  5,000  automobiles.  It  appears 
that  the  real  estate  operation  will  prove 
profitable. 


Shoppers’  World,  with  the  Jordan 
Marsh  dome  shaped  building  at  left. 


Bergen  Mall.  Stem’s  store 
in  center.  Supermarkets 
under  construction  in 
lower  left. 


bergen  mall-paramus, 
new  jersey  - 1957 

Several  of  the  Company’s  recent  annual  re¬ 
ports  have  reported  on  the  construction  of  a 
new  1 1 0  acre  shopping  center  in  Paramus, 
New  Jersey.  Long-range  plans  anticipate  a  to¬ 
tal  building  area  of  1 ,500,000  square  feet  and 
parking  space  for  8,500  automobiles,  divided 
into  three  phases  of  construction.  Much  of 
phase  one  was  completed  in  1957,  including 
a  315,000  square  foot  store  of  Stern  Brothers, 
which  was  opened  for  business  in  November, 
1957.  The  sales  volume  and  customer  accep¬ 
tance  of  this  Stern’s  store  have  exceeded  ex¬ 
pectations. 

Bergen  Mall  also  includes  an  outstanding 
roster  of  important  nationally  known  tenants, 
some  of  whom  opened  for  business  in  Novem¬ 
ber,  1957,  others  during  the  succeeding 
months.  The  food  operation,  which  will  in¬ 
clude  two  large  supermarkets,  is  now  in  course 
of  construction.  It  is  expected  that  the  first 
phase,  containing  approximately  two-thirds 
of  the  planned  final  building  area,  will  be 
substantially  completed  by  mid- 1958. 


north  shore  shopping  center  — 
peabody,  massachusetts  — 1958 

Last  year’s  Annual  Report  mentioned  the 
construction  by  a  subsidiary  of  Alstores  of  a 
94  acre  shopping  center  in  Peabody,  18  miles 
north  of  downtown  Boston,  which  will  include 
a  250,000  square  foot  branch  store  of  Jordan 
Marsh.  Construction  of  this  center  is  proceed¬ 
ing  rapidly.  The  initial  construction  will  con¬ 
sist  of  approximately  one  million  square  feet 
of  floor  area.  It  is  expected  that  the  Jordan 
Marsh  branch  store  will  open  for  business  in 
August,  1958,  and  that  the  balance  of  the 
center  will  open  before  the  end  of  1958.  The 
center,  in  addition  to  the  Jordan  Marsh 
branch  store,  includes  a  branch  of  a  second 
major  Boston  department  store,  as  well  as  a 
large  number  of  nationally  known  tenants. 
Initial  parking  facilities  will  accommodate 
8,100  automobiles. 


North  Shore  as  it 
looked  in  early 
April,  1958. 
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CAPITAL  STRUCTURE 


The  capital  structure  of  the  Company  at 
January  31,  1958,  consisted  of: 

Percent 

Amount  of  Total 

Long-term  debt  $  47,850,000  21.3% 

Cumulative  pre¬ 
ferred  stock  24,163,700  10.8 

Common  stock 

equity  152,520,246  67.9 

Total  $224,533,946  1 00.0% 

Additional  information  relating  to  each  of 
the  above  classifications  of  capital  structure  is 
set  forth  below.  A  chart  on  the  opposite  page 
shows  the  changes  which  have  taken  place  in 
the  Company’s  capital  structure  during  the 
past  ten  years. 

long-term  debt 

At  the  beginning  of  the  year,  the  Company 
had  outstanding  $18,000,000  of  3J4%  prom¬ 
issory  notes  due  1967;  $12,300,000  of  3J4% 
promissory  notes  due  1971;  $15,000,000  of 
4^4%  Sinking  Fund  Debentures  due  1976; 
and  a  $5,000,000  note  payable  to  a  bank, 
payable  in  five  equal  annual  installments.  Both 
the  3/8%  and  3/2%  promissory  notes  are 
held  jointly  by  two  life  insurance  companies 
and  have  similar  provisions,  except  as  to  final 
maturity  dates  and  amortization  payments. 


The  4^4%  Sinking  Fund  Debentures  are  pub¬ 
licly  held.  The  required  amortization  pay¬ 
ments  were  made  during  the  year,  thereby 
reducing  the  unpaid  balances  at  the  close  of  the 
year  to  $17,000,000  for  the  3J4%  promissory 
notes,  $11,850,000  for  the  3^4%  promissory 
notes,  and  $4,000,000  for  the  bank  loan.  No 
amortization  payments  are  required  on  the 
$15,000,000  4%%  Sinking  Fund  Debentures 
until  1961. 

Annual  amortization  payments  required  for 
all  the  aforesaid  long-term  debt  will  amount  to 
$2,450,000  for  1959;  and  in  the  succeeding 
ten  years  will  range  from  a  low  of  $  1 ,650,000 
to  a  high  of  $3,600,000.  Final  maturities  of  the 
promissory  notes  are  $5,500,000  in  1967  and 
$3,300,000  in  1971,  and  of  the  Debentures 
$3,750,000  in  1976. 

As  is  customary  with  corporate  long-term 
debt,  there  are  certain  restrictive  provisions  in 
the  promissory  notes  and  Debentures  regarding 
dividend  payments  and  the  issuance  of  addi¬ 
tional  long-term  debt.  At  the  close  of  the  year, 
approximately  twenty  seven  million  dollars  of 
the  Company’s  earned  surplus  was  free  of 
dividend  payment  restrictions.  The  Company’s 
long-term  debt  was  approximately  eighteen 
million  dollars  less  than  the  debt  permitted  by 
the  restrictions.  Alstores’  right  to  issue  addi¬ 
tional  long-term  debt  is  not  so  restricted. 
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cumulative  preferred  stock 

The  Company’s  Cumulative  Preferred  Stock 
has  equal  voting  rights  on  a  share-for-share 
basis  with  the  Company’s  Common  Stock. 
Preferred  Stock  may  be  issued  from  time  to 
time  in  one  or  more  series.  As  determined 
by  the  Board  of  Directors  of  the  Company, 
each  of  such  series  may  vary  with  respect  to 
number  of  shares  to  be  issued,  dividend  rates, 
redemption  terms,  convertibility  into  other 
classes  of  stock,  or  amount  of  annual  sinking 
fund  in  excess  of  the  minimum  requirement  of 
at  least  2%  of  the  greatest  number  of  shares  of 
such  series  ever  issued. 

The  charter  further  provides  that  retirement 
of  stock  in  accordance  with  sinking  fund  re¬ 
quirements  shall  reduce  the  authorized  num¬ 
ber  of  shares  of  such  stock.  In  1957,  6,146 
shares  of  Preferred  Stock  were  retired  to  meet 
sinking  fund  requirements  which,  together 
with  24,011  shares  so  retired  in  prior  years, 
have  reduced  the  original  authorization  of 
400,000  shares  to  369,843  shares.  At  the  close 
of  the  year,  244,587  shares  of  Preferred  Stock 
were  outstanding  (including  2,950  shares  held 
in  the  treasury),  and  125,256  shares  were  au¬ 
thorized  but  unissued. 

To  date,  two  series  have  been  created  and 
issued.  The  first  issue  in  1945,  known  as  the 
“4%  Series,”  is  listed  on  the  New  York  Stock 
Exchange.  The  sinking  fund  requirement  for 
this  series  is  2%  of  the  greatest  number  of 
shares  ever  issued,  which  for  1957  was  5,146 
shares.  At  the  close  of  the  year,  198,637  shares 
of  this  series  were  outstanding  and  2,950  shares 
were  held  in  the  treasury.  The  second  issue, 
known  as  the  “4%  Second  Series,”  was  sold  to 
a  life  insurance  company  in  1951.  Its  terms  are 
identical  to  the  original  4%  Series,  except  that 
the  annual  sinking  fund  requirement  for  the 
five  years  1971-1975  becomes  12%  instead  of 
2%  (1,000  shares).  At  the  close  of  the  year, 
43,000  shares  of  this  series  were  outstanding. 

Throughout  the  past  23  years,  the  Company 


has  paid  when  due  regular  quarterly  dividends 
on  its  Preferred  Stock  and  has  met  all  its  sink¬ 
ing  fund  requirements  on  such  stock  in  ac¬ 
cordance  with  schedule.  Earnings  for  the  year 
1957  were  equivalent  to  $51.12  per  share 
(12.8  times  dividend  requirement)  on  the 
Cumulative  Preferred  Stock  outstanding  at 
the  close  of  the  year. 

common  stock 

The  Company’s  charter  authorizes  the  issu¬ 
ance  of  4,000,000  shares  of  Common  Stock 
without  par  value.  Under  this  authorization, 
2,626,109  shares  were  outstanding  at  the  close 
of  the  year. 

The  stockholders  approved  a  Stock  Option 
Plan  in  1951  which  provided  for  the  granting, 
from  time  to  time,  of  options  by  the  Board  of 
Directors  for  not  exceeding  150,000  shares  of 
authorized  but  unissued  Common  Stock  to 
executives  and  key  employees  of  the  Company 
at  95%  of  the  market  price  at  the  time  the 
option  was  granted.  Options  were  granted  in 
1951  to  eighteen  individuals  for  a  total  of 

89.500  shares  at  a  price  of  $38.60  per  share; 
in  1954  to  eight  individuals  for  a  total  of 

11.500  shares  at  a  price  of  $45.84  per  share; 
and  in  1957  to  three  individuals  for  a  total  of 

7.500  shares  at  a  price  of  $41.80  per  share. 
During  1957,  five  individuals  exercised  their 
options  to  the  extent  of  3,600  shares,  for 
which  the  Company  received  $138,960  in 
cash.  At  the  close  of  the  year,  unexercised 
options  for  48,275  shares  were  held  by  seven¬ 
teen  individuals.  No  options  have  yet  been 
granted  for  the  remaining  41,500  shares. 

The  authorized  Common  Stock  that  has 
not  been  issued  or  set  aside  for  sale  under  the 
Stock  Option  Plan  (1,284,116  shares  at  the 
close  of  the  year)  may  be  issued  at  any  time 
at  the  discretion  of  the  Board  of  Directors  of 
the  Company.  There  are  no  plans  at  present 
to  issue  any  of  these  shares. 
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National  Distribution  of  Allied  Stores'  Sales 

Compared  with  U.  S.  Population  and  Income 


♦ 

AREA  U.  S.  POPULATION 

%  TO  TOTAL 

O 

U.  $.  INCOME 
%  TO  TOTAL 

ALLIED  SALES 
%  TO  TOTAL 

New  England 

6% 

7% 
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PERTINENT  FACTS  ABOUT  ALLIED 


scope 

Allied  Stores  Corporation  is  both  an  oper¬ 
ating  company  and  a  holding  company.  It 
operates  directly  12  department  stores  and 
smaller  stores  classified  as  junior  department 
stores.  It  owns  the  entire  capital  stocks  of 
various  subsidiaries  (except  one  subsidiary, 
Stern  Brothers,  in  which  there  is  a  2%  mi¬ 
nority  interest)  which  operate  73  such  stores 
and  2  specialty  stores.  It  also  owns  Alstores 
which  in  turn  owns  a  substantial  number  of 
the  properties  occupied  by  the  Company’s 
stores. 

The  principal  lines  of  merchandise  carried 
in  the  stores  are  women’s,  men’s  and  chil¬ 
dren’s  clothing  and  accessories,  and  general 
articles  for  home  needs.  Most  of  the  larger 
stores  operate  basement  divisions  appealing 
to  the  lower  income  groups  of  consumers.  In 
general,  the  stores  endeavor  to  satisfy  most  of 
the  usual  general  merchandise  needs  of  con¬ 
sumers  from  the  lower  income  groups  up  to 
and  including  those  of  the  families  of  the 
professional  and  business  man.  All  of  the 
stores  operated  by  the  Company  occupy  well 
equipped  buildings  in  desirable  retail  localities. 


diversification 

Of  the  87  stores  operated  by  the  Company, 
36  are  complete  department  stores,  13  are 
major  branch  stores,  36  are  junior  depart¬ 
ment  stores  and  2  are  specialty  stores.  The 
stores  are  well  diversified  by  geographical  loca¬ 
tion  and  by  size  of  store.  The  sixteen  largest 
stores  of  the  Company,  which  are  pictured  on 
the  front  cover  of  this  report,  account  for  ap¬ 
proximately  fifty-seven  percent  of  the  total 
sales  of  the  Company.  A  map  on  page  21 
shows  the  distribution  of  the  Company’s  busi¬ 
ness  by  geographical  regions  in  comparison 
with  the  population  and  consumer  income  of 
the  regions.  These  factors  are  expressed  in 
terms  of  percentages  of  national  totals.  The 
Company’s  business  is  concentrated  in  the 
Middle  East,  Central  and  New  England  sec¬ 
tions,  all  of  which  have  higher-than-average 
incomes  per  capita  as  compared  to  the  nation’s 
total  population. 

principles  of  operation 

Each  store,  with  its  branches,  is  operated 
separately  under  the  immediate  supervision  of 
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the  local  management.  Allied  maintains  con¬ 
trol  in  the  formulation  of  policies  with  respect 
to  all  of  the  stores.  The  Company  operates, 
through  two  subsidiaries,  domestic  buying 
offices  in  New  York,  Miami,  Chicago,  Dallas, 
and  Los  Angeles  and  foreign  buying  offices 
in  London,  Paris,  Brussels,  Frankfurt,  Vienna, 
Florence  and  Tokyo.  A  specialized  staff  is 
maintained  in  the  central  office  in  New  York 
providing  services  for  all  of  the  stores  in  taxes, 
insurance,  accounting  systems  and  methods, 
consumers’  credit,  statistical  analyses  and  fore¬ 
casting,  personnel,  supply  purchasing,  plant 
maintenance  and  improvement,  store  plan¬ 
ning,  display,  sales  promotion,  and  general 
research  on  merchandising  and  store  operating 
problems. 

The  Company’s  activities  form  a  part  of 
one  of  the  most  fundamental  of  all  industries 
—  that  of  distributing  merchandise  to  the 
consumer.  Laboratory  discoveries,  inventions, 
technological  improvements,  mass  changes  in 
customs  or  habits,  and  the  dictates  of  fashion 
present  no  hazards  but  rather  offer  oppor¬ 
tunities  to  the  alert  retailer. 

While  distribution  to  consumers  is  a  funda¬ 
mental  industry,  it  is  also  a  highly  competitive 
one.  Identical  or  similar  merchandise  is  gen¬ 
erally  available  to  competitors  at  approxi¬ 
mately  the  same  cost  price.  Usually,  cost  prices 
are  established  by  the  manufacturer  and  retail 
prices  by  competitors.  There  are  no  effective 
patents,  trademarks,  or  copyrights  that  assure 
profits  or  cushion  losses  for  the  retailer.  Both 
buying  and  selling  are  done  in  open  competi¬ 


tive  markets  where  the  measure  of  success  is 
determined  by  the  degree  of  efficiency  and 
effectiveness. 

personnel 

The  Company  regularly  employs  about 
31,000  people  with  peak  seasonal  employment 
in  excess  of  40,000  people.  Over  one-third  of 
the  Company’s  executives  are  women  —  a 
recognition  of  the  fact  that  a  vast  majority  of 
the  Company’s  customers  are  women. 

Each  year  approximately  six  hundred  can¬ 
didates  are  recruited  from  within  the  stores 
and  from  colleges  for  a  formal  program  of 
education  and  training.  The  program  pro¬ 
vides  for  periods  of  classroom  study  and  dis¬ 
cussion,  alternating  with  work  assignments. 
The  work  assignments  are  arranged  so  that 
within  a  year  the  candidate  will  have  worked 
for  a  brief  period  in  every  important  activity 
or  division  of  a  department  store.  At  the 
completion  of  the  program  the  successful  can¬ 
didates  are  usually  given  junior  executive 
positions. 

It  is  the  policy  of  the  Company  to  fill 
executive  positions  from  within  the  Company 
whenever  possible.  Eighty-five  percent  of  the 
over  two  thousand  executives  of  the  Company 
attained  their  present  positions  by  promotion 
from  within  the  Company.  The  wide  diver¬ 
sity  in  size  of  the  Company’s  stores  offers 
great  advancement  opportunities  within  the 
Company. 


23 


ACCOUNTANTS’  REPORT 


BOSTON 

CHICAGO 


MILWAUKEE 
MINNEAPOLIS 
NEW  YORK 
PITTSBURGH 
PORTLAND  (ORE.) 
ROCHESTER  (N.Y.) 
ST.  LOUIS 
SAN  FRANCISCO 
SEATTLE 

WASHINGTON.  D.C. 


TOUCHE,  NIVEN,  BAILEY  &  SMART 


CLEVELAND 


ACCOUNTANTS  AND  AUDITORS 


DALLAS 

DAYTON 

DETROIT 


GRAND  RAPIDS 
HOUSTON 
KANSAS  CITY 
LOS  ANGELES 


233  BROADWAY 


CORRESPONDENTS  IN 
CANADA.  GREAT  BRITAIN 
AND  OTHER  FOREIGN  COUNTRIES 


NEW  YORK  7.  N.  Y 


April  22,  1958 


Board  of  Directors, 

Allied  Stores  Corporation, 

New  York,  New  York. 

We  have  examined  the  statement  of  financial  position  of  Allied  Stores 
Corporation  and  subsidiaries  consolidated  as  of  January  31,  1958  and  1957,  and 
the  related  statements  of  earnings  and  common  stockholders5  equity  for  the  years 
then  ended.  Our  examination  was  made  in  accordance  with  generally  accepted 
auditing  standards,  and  accordingly  included  such  tests  of  the  accounting  records 
and  such  other  auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  statements  of  financial  position,  earnings, 
and  common  stockholders’  equity  present  fairly  the  consolidated  financial  position 
of  Allied  Stores  Corporation  and  subsidiaries  consolidated  at  January  31, 
1958  and  1957,  and  the  consolidated  results  of  their  operations  for  the  years  then 
ended,  in  conformity  with  generally  accepted  accounting  principles  consistently 
applied. 


ALLIED  STORES  CORPORATION 


AND  SUBSIDIARIES  CONSOLIDATED 


comparative  statement  of  earnings  for  the  fiscal  years  ended  january  31 


1958 

1957 

Net  sales  (including  leased  departments) . 

$632,813,514 

$615,772,758 

Cost  of  goods  sold . 

419,622,858 

407,443,439 

Gross  margin . 

$213,190,656 

$208,329,319 

Operating  expenses: 

Administrative,  buying,  occupancy,  publicity,  general  and 
selling  expenses,  including  provision  for  estimated  losses 
on  collections  (less  carrying  charges  to  customers  on 
accounts  and  notes  receivable) . 

$150,019,613 

$144,372,722 

Rent  (including  $7,026,423  for  1958  and  $6,203,977  for 
1957  to  Alstores  Realty  Corporation) . 

14,850,118 

14,096,336 

Taxes,  other  than  federal  income  taxes . 

12,560,834 

10,822,652 

Provision  for  depreciation  and  amortization . 

6,095,707 

5,507,079 

Maintenance  and  repairs . 

3,354,048 

3,589,041 

$186,880,320 

$178,387,830 

Operating  earnings . 

$  26,310,336 

$  29,941,489 

Deductions  from  earnings  —  net: 

Interest  paid . 

$  1,882,231 

$  1,587,917 

Non-operating  deductions . 

162,611 

377,455 

$  2,044,842 

$  1,965,372 

Less  non-operating  income  (including  interest  of  $496,380 
for  1958  and  $220,400  for  1957  from  Alstores  Realty 
Corporation) . 

885,981 

486,440 

$  1,158,861 

$  1,478,932 

Earnings  before  federal  income  taxes  . 

$  25,151,475 

$  28,462,557 

Provision  for  federal  income  taxes . 

12,800,000 

14,200,000 

Consolidated  net  earnings  for  year  .  . 

$  12,351,475 

$  14,262,557 

See  notes  to  financial  statements. 
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ALLIED  STORES  CORPORATION  AND  SUBSIDIARIES 


comparative  statement  of  financial  position 


Current  Assets: 

Cash . 

Accounts  and  notes  receivable  —  customers  (Schedule  1)  .  .  . 

Accounts  receivable  —  suppliers  and  miscellaneous . 

Merchandise  inventories  (Note  A) . 

Prepaid  rent,  taxes,  insurance,  supplies,  and  other  expenses  .  . 

Total  current  assets . 

Current  Liabilities: 

Accounts  payable . 

Accrued  accounts . 

Taxes  (other  than  federal  income  taxes) . 

Federal  income  taxes . 

Total  current  liabilities . 

WORKING  CAPITAL . 

Investments ,  Insurance  Deposits ,  and  Miscellaneous  Assets  .  .  .  . 

Investment  in  and  Advances  to  Alstores  Realty  Corporation 

(100%  owned)  —  See  statements  attached . 

Less  excess  of  sales  price  over  former  carrying  value  of  properties 
transferred  to  Alstores  Realty  Corporation . 

Property  and  Equipment  (Schedule  2) . 

Unamortized  Long-Term  Debt  Expense . 

Goodwill  and  Other  Intangible  Assets . 

WORKING  CAPITAL  AND  OTHER  ASSETS 

Long-Term  Debt  (Note  B)  (Schedule  3) . 

Minority  Interest  in  Stern  Brothers . 

NET  ASSETS . 


January  31 


1958 

1957 

$  31,167,988 

$  21,810,805 

65,836,247 

78,548,943 

7,629,482 

7,276,154 

93,226,104 

94,743,644 

5,459,833 

5,757,601 

$203,319,654 

$208,137,147 

$  27,270,587 

$  26,101,172 

9,469,882 

9,844,117 

7,099,950 

7,126,570 

14,890,104 

16,286,610 

$  58,730,523 

$  59,358,469 

$144,589,131 

$148,778,678 

2,887,155 

3,018,388 

16,145,015 

10,180,500 

658,827 

461,393 

$  15,486,188 

$  9,719,107 

$  61,342,948 

$  62,096,062 

352,759 

379,490 

1 

1 

$224,658,182 

$223,991,726 

$  47,850,000 

$  50,300,000 

124,236 

129,452 

$  47,974,236 

$  50,429,452 

$176,683,946 

$173,562,274 

See  notes 
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CONSOLIDATED 


January  31 


Stockholders'  Equity: 

Cumulative  preferred  stock  (Note  C),  par  value  $100  per  share: 
Authorized  —  369,843  shares  for  1958  and  375,989  shares  for 
1957 
Issued : 

4%  Series  —  201,587  shares  for  1958  and  206,733  shares 
for  1957,  less  2,950  shares  for  1958  and  2,676  shares  for 
1957  held  in  treasury . 

4%  Second  Series  —  43,000  shares  for  1958  and  44,000 
shares  for  1957  . 


Common  stockholders’  equity,  see  following  page . 

TOTAL  STOCKHOLDERS'  EQUITY  .  .  . 


schedules 

1.  Accounts  and  Notes  Receivable  —  Customers: 

Regular  accounts . 

Instalment  accounts  and  notes . 

Equity  in  instalment  accounts  ($29,691,211  for  1958  and  $32,437,696  for  1957) 

sold  . 

Revolving  credit  accounts . 

Equity  in  revolving  credit  accounts  ($22,354,542  for  1958  and  $16,181,839 
for  1957)  sold  . 

Less  allowances  for  losses  on  collection  and  for  deferred  carrying  charges  .  . 

2.  Property  and  Equipment,  at  Cost: 

Land . 

Buildings  and  equipment  on  owned  properties,  less  accumulated  depreciation 

of  $273,460  for  1958  and  $253,796  for  1957  . 

Buildings  and  improvements  on  leased  properties,  less  accumulated  amortiza¬ 
tion  of  $6,205,451  for  1958  and  $6,344,531  for  1957  . 

Store  fixtures  and  equipment,  less  accumulated  depreciation  of  $24,062,659 

for  1958  and  $21,417,757  for  1957  . 

Improvements  in  progress . 

>  3.  Long-Term  Debt  (Note  B)  : 

4 34%  sinking  fund  debentures,  due  November  1,  1976  . 

3/8%  promissory  notes,  final  maturity  1967  . 

3%%  promissory  notes,  final  maturity  1971 . 

2J4%  to  3%  promissory  note,  final  maturity  1962  . 


1958 

1957 

$  19,863,700 

$  20,405,700 

4,300,000 
$  24,163,700 
152,520,246 
$176,683,946 

4,400,000 
$  24,805,700 
148,756,574 
$173,562,274 

$  50,510,052 
5,552,206 

$  50,252,639 
9,518,292 

3,562,945 

9,160,060 

3,892,523 

19,312,249 

2,748,515 
$  71,533,778 
5,697,531 
$  65,836,247 

1,941,821 
$  84,917,524 
6,368,581 
$  78,548,943 

$  2,660,371 

$  2,294,395 

1,951,244 

1,840,329 

13,785,520 

14,787,413 

41,839,287 
1,106,526 
$  61,342,948 

37,468,844 
5,705,081 
$  62,096.062 

$  15,000,000 
17,000,000 
11,850,000 
4,000,000 
$  47,850,000 

$  15,000,000 
18,000,000 
12,300,000 
5,000,000 
$  50,300,000 

to  financial  statements. 


ALLIED  STORES  CORPORATION 
AND  SUBSIDIARIES  CONSOLIDATED 

comparative  statement  of  common  stockholders’  equity 


for  the  fiscal  years  ended  January  31 


1958 

1957 

Common  Stock: 

Amount  of  capital  fixed  by  the  Board  of  Directors  at  $  1 .00 
per  share : 

Authorized  —  4,000,000  shares  (Note  D) 

Issued  and  outstanding  —  2,626,109  shares  for  1958 
and  2,622,509  shares  for  1957  (Note  D)  .  .  .  . 

$  2,626,109 

$  2,622,509 

Additional  amounts  received  for  shares  issued  in  excess  of  $1.00 
per  share,  and  discounts  on  repurchase  of  preferred  stock : 
Amount  at  beginning  of  year . 

$  49,864,365 

$  49,391,193 

Additions  in  connection  with  3,600  shares  for  1958  and 
10,500  shares  for  1957  issued  under  stock  option  plan 
(Note  D) . 

135,360 

394,800 

Discount  on  repurchase  of  5,420  shares  for  1958  and  7,800 
shares  for  1957  of  cumulative  preferred  stock,  4%  Series 

134,587 

78,372 

Amount  at  end  of  year . 

$  50,134,312 

$  49,864,365 

Earnings  retained  for  use  in  the  business  since  June  1,  1935: 
Amount  at  beginning  of  year . 

$  96,269,700 

$  90,885,473 

Add  consolidated  net  earnings  for  year . 

12,351,475 

14,262,557 

$108,621,175 

$105,148,030 

Deduct  cash  dividends: 

On  cumulative  preferred  stock  — 

four  quarterly  dividends  of  $  1 .00  per  share  .... 

$  985,798 

$  1,017,028 

On  common  stock  — 

four  quarterly  dividends  of  $.75  per  share  .... 

7,875,552 

7,861,302 

$  8,861,350 

$  8,878,330 

Amount  at  end  of  year,  of  which  $72,761,025  is  restricted  at 
January  31,  1958  by  provisions  of  the  long-term  debt 

agreements  from  the  payment  of  dividends  on  common 
stock . 

$  99,759,825 

$  96,269,700 

Total  common  stockholders9  equity . 

$152,520,246 

$148,756,574 

See  notes  to  financial  statements . 
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ALLIED  STORES  CORPORATION 
AND  SUBSIDIARIES  CONSOLIDATED 


notes  to  financial  statements 


The  consolidated  statements  include  all  subsidiaries  except  Alstores  Realty  Corporation  (100%  owned)  and  its 

subsidiaries,  for  which  separate  statements  are  submitted. 

(A)  The  amounts  for  inventories  of  merchandise  on  hand  are  generally  stated  on  the  basis  of  cost  or  market, 
whichever  is  lower,  as  determined  by  the  retail  inventory  method,  net  of  discounts,  using,  as  to  certain 
inventories,  the  last-in,  first-out  (lifo)  method  based  on  published  indexes  of  price  changes  since  the  dates 
on  which  the  method  was  adopted,  principally  January  31,  1941.  Inventories  are  stated  at  $6,972,163 
in  1958,  and  $6,444,170  in  1957,  less  than  if  the  last-in,  first-out  principle  had  not  been  followed. 

(B)  Under  the  terms  of  the  Indenture  under  which  the  4$4%  Sinking  Fund  Debentures  were  issued,  the 
Corporation  is  obligated  to  retire,  at  par,  on  November  1,  1961  and  each  year  thereafter,  $750,000 
principal  amount  of  Debentures.  At  its  option,  the  Corporation  may  also  retire,  at  par,  an  additional 
$750,000  principal  amount,  each  year  beginning  in  1961.  In  addition,  on  or  after  November  1,  1961,  the 
Corporation  may  redeem  all  or  any  part  of  the  Debentures,  at  par  plus  a  premium  of  5%,  declining  Ys% 
annually  thereafter. 

Under  the  terms  of  the  3*4%  and  3*4%  promissory  notes,  the  Corporation  is  obligated  to  make  annual 
prepayments  on  February  1  of  each  year  in  the  amount  of  $1,450,000  in  1959;  $1,600,000  in  1960; 
$1,850,000  from  1961  to  1963;  $2,000,000  in  1964;  $2,250,000  from  1965  to  1967;  and  $900,000  from  1968 
to  1970.  In  addition,  the  final  maturities  are  $5,500,000  in  1967  and  $3,300,000  in  1971. 

The  $4,000,000  note  outstanding  at  January  31,  1958  matures  $1,000,000  per  annum  from  February  1,  1959 
to  February  1,  1962.  The  interest  rate  is  not  less  than  2*4%  nor  more  than  3%. 

(C)  Under  the  terms  of  the  Certificate  of  Incorporation,  the  Corporation  is  obligated  on  or  before  December  31 
of  each  year  to  acquire  for  retirement  5,146  shares  of  cumulative  preferred  stock,  4%  Series  and,  until 
1971,  1,000  shares  of  cumulative  preferred  stock,  4%  Second  Series,  at  the  sinking  fund  redemption  price 
of  $100  per  share  and  accrued  dividends,  or  by  purchase  not  exceeding  such  redemption  price.  Commencing 
in  1971,  the  Corporation  is  obligated  to  retire  6,000  shares  per  annum  of  the  Second  Series  until  such  series 
is  fully  retired.  As  of  January  31,  1958,  the  Corporation  has  complied  with  the  retirement  provisions  of 
both  series  and  is  holding  in  treasury  2,950  shares  of  the  4%  Series  for  future  requirements. 

The  cumulative  preferred  stock  may  be  redeemed  in  whole  or  in  part  at  $100  per  share  and  accrued  divi¬ 
dends.  In  the  event  of  liquidation,  whether  voluntary  or  involuntary,  the  holders  of  such  stock  are  simi¬ 
larly  entitled  to  $100  per  share  and  accrued  dividends. 


(D)  Of  the  150,000  shares  of  common  stock  reserved  for  issuance  to  officers  and  employees  under  a  stock  option 
plan  approved  by  the  stockholders  on  June  19,  1951,  89,775  shares  remained  unissued  at  January  31,  1958, 
consisting  of  41,500  shares  reserved  for  options  yet  to  be  granted  and  48,275  shares  reserved  under  options 
already  granted.  Changes  during  the  year  consisted  of  the  granting  of  options  to  purchase  7,500  shares  at  an 
option  price  of  $41.80  per  share  and  the  exercising  of  options  for  the  purchase  of  3,600  shares  at  $38.60  per 
share.  As  a  result,  at  January  31,  1958,  the  options  granted  for  the  48,275  shares  were  held  by  seventeen 
officers  and  employees  and  expire  as  follows:  options  for  29,525  shares  at  $38.60  per  share,  on  July  24,  1958; 
options  for  1 1,250  shares  at  $45.84  per  share,  on  September  28,  1961;  and  options  for  7,500  shares  at  $41.80 
per  share,  on  May  28,  1964. 

(E)  At  January  31,  1958,  the  Corporation  and  its  consolidated  subsidiaries  were  lessees  under  202  leases  having 
terms  of  more  than  three  years  from  that  date.  The  rentals  under  these  leases  for  the  year  ending  January 
31,  1959  amount  to  a  minimum  of  $13,107,152  (of  which  $7,921,870  is  payable  to  Alstores  Realty  Corpora¬ 
tion  and  subsidiaries),  plus  in  most  cases,  real  estate  taxes  and  other  expenses  and,  in  certain  instances, 
increased  amounts  based  on  percentages  of  sales.  All  long-term  leases  which  have  annual  rentals  in  excess 
of  $100,000  each  expire  between  1971  and  2004,  except  for  one  expiring  in  2027. 
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ALSTORES  REALTY  CORPORATION 
AND  SUBSIDIARIES 

comparative  balance  sheet 


ASSETS 

Cash . 

Accounts  receivable,  prepaid  expenses,  and  other  assets  . 

Property  and  equipment,  at  cost  (Note  A) . 

Unamortized  expenses  of  long-term  debt  and  leases . 

LIABILITIES 

Accounts  payable . 

Accrued  interest  and  taxes  (other  than  federal  income  taxes) . 

Federal  income  taxes . 

Notes  and  bonds  payable  (including  $10,552,452  for  1958  and  $3,477,128  for  1957 

due  within  one  year)  (Notes  A  and  B) . 

Advances  from  Allied  Stores  Corporation  and  subsidiaries . 

Stockholder’s  equity: 

Capital  stock  —  par  value  $100  per  share: 

Authorized  and  issued,  10,000  shares . 

Additional  amount  paid  in . 

Earnings  retained  for  use  in  the  business . 


comparative  statement  of  earnings 
for  the  fiscal  years  ended  january  31 

Rental  income  (including  $7,026,423  for  1958  and  $6,203,977  for  1957  from 
affiliated  companies) . 

Deduct : 

Provision  for  depreciation  and  amortization . 

Interest  (including  $496,380  for  1958  and  $220,400  for  1957  to  Allied  Stores 
Corporation  and  after  capitalizing  $681,561  in  1958  and  $111,540  in  1957 

for  interest  during  construction) . 

Taxes,  other  than  federal  income  taxes . 

Rent . 

Other  expenses . 


January  31 


Consolidated  net  earnings  for  year . 

Earnings  retained  for  use  in  the  business  at  beginning  of  year . 

Earnings  retained  for  use  in  the  business  at  end  of  year 

See  notes  to  financial  statements. 


1958 

1957 

$ 

600,218 

$ 

250,895 

778,734 

477,759 

147,059,357 

105,156,975 

912,253 

695,  m 

$149,350,562 

$106,580,818 

$ 

2,873,219 

$ 

1,159,716 

666,843 

363,134 

239,574 

324,327 

126,923,126 

92,330,905 

14,441,700 

8,477,185 

1,000,000 

1,000,000 

703,315 

703,315 

2,502,785 

2,222,236 

$ 

4,206,100 

$ 

3,925,551 

$149,350,562 

$106,580,818 

1958 

1957 

$ 

8,561,063 

$ 

7,431,928 

$ 

2,515,083 

$ 

2,228,649 

4,469,088 

3,840,817 

238,491 

162,600 

89,185 

61,000 

697,667 

444,811 

$ 

8,009,514 

♦ 

6,737,877 

$ 

551,549 

$ 

694,051 

271,000 

320,000 

$ 

280,549 

$ 

374,051 

2,222,236 

1,848,185 

$ 

2,502,785 

$ 

2,222,236 
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ALSTORES  REALTY  CORPORATION 
AND  SUBSIDIARIES 

notes  to  financial  statements 


Property  and  equipment  consist  of: 

1958 

1957 

Land . 

$  27,988,587 

$  25,207,638 

Buildings  and  equipment  on  owned  properties,  less  accumulated  deprecia¬ 
tion  of  $9,648,751  for  1958  and  $8,011,054  for  1957  . 

79,873,891 

51,793,577 

Buildings  and  improvements  on  leased  properties,  less  accumulated  amort¬ 
ization  of  $4,526,420  for  1958  and  $3,187,250  for  1957  . 

30,958,808 

17,893,436 

Store  fixtures  and  equipment,  less  accumulated  depreciation  of  $906,637  for 
1958  and  $728,766  for  1957  . 

1,253,509 

1,087,470 

Construction  in  progress  ...  . 

6,984,562 

9,174,854 

$147,059,357 

$105,156,975 

A  substantial  part  of  the  property  and  equipment  is  under  long-term  leases  to  Allied  Stores  Corporation 
or  to  its  consolidated  subsidiaries  guaranteed  by  Allied  Stores  Corporation.  Such  leases  applicable  to 
mortgaged  property  are  pledged  as  collateral  for  the  indebtedness. 


(B)  Notes  and  bonds  payable  consist  of:  $9,470,000  first  mortgage  bonds,  3/2%  not  assumed  ($9,786,000  for 
1957);  $99,113,467  first  mortgage  bonds,  V/2%  to  5/2%  ($80,992,988  for  1957);  and  $18,339,659  notes 
payable  to  banks  ($1,551,917  for  1957). 

This  debt  matures:  $8,336,000  in  the  year  ended  January  31,  1959,  $10,000,000  in  the  year  ended  January 
31,  1960,  $4,774,267  in  the  year  ended  January  31,  1962  and  the  balance  1968  to  1992.  In  addition,  sinking 
fund  requirements  for  the  next  five  years  are  as  follows:  year  ended  January  31,  1959  —  $2,216,452;  1960 
—  $2,425,593;  1961  —  $2,527,1 17;  1962  —  $2,574,156;  1963  —  $2,537,861.  Notes  and  bonds  of  $103,414,126 
contain  provisions  for  prepayment  at  the  Corporation’s  option  in  whole  or  in  part  with  a  premium, 
varying  up  to  5%,  or,  under  certain  circumstances,  without  premium. 

(C)  At  January  31,  1958,  the  Corporation  and  its  subsidiaries  were  lessees  under  six  leases  expiring  1999  to 
2053  with  minimum  rentals  of  $83,800  to  the  year  1999,  and  decreasing  amounts  thereafter,  plus  real 
estate  taxes  and  other  expenses  and,  in  one  instance,  certain  contingent  amounts.  The  Corporation  was  also 
lessee  under  30  underlying  leases,  maturing  from  1963  to  2059,  with  aggregate  rentals  of  $595,510,  which 
are  paid  directly  by  the  tenants,  Allied  Stores  Corporation  or  its  consolidated  subsidiaries. 


accountants’  report 


Board  of  Directors,  New  York,  N.  Y. 

Alstores  Realty  Corporation,  April  22,  1958 

New  York,  New  York. 


We  have  examined  the  balance  sheet  of  Alstores  Realty  Corporation  and  subsidiaries  as  of  January  31,  1958 
and  1957,  and  the  related  statement  of  earnings  for  the  years  then  ended.  Our  examination  was  made  in 
accordance  with  generally  accepted  auditing  standards,  and  accordingly  included  such  tests  of  the  accounting 
records  and  such  other  auditing  procedures  as  we  considered  necessary  in  the  circumstances. 


In  our  opinion,  the  accompanying  balance  sheet  and  statement  of  earnings  present  fairly  the  consolidated 
financial  position  of  Alstores  Realty  Corporation  and  subsidiaries  at  January  31,  1958  and  1957,  and  the 
consolidated  results  of  their  operations  for  the  years  then  ended,  in  conformity  with  generally  accepted  account¬ 
ing  principles  consistently  applied. 


TEN  YEAH  FINANCIAL  POSITION 


1958 

1957 

1956 

Allied  Stores  Corporation  and  Subsidiaries  Consoli< 

lateu 

Current  assets . 

$203,320 

$208,137 

$210,174 

Current  liabilities . 

58,731 

59,358 

60,716 

Working  capital . 

144,589 

148,779 

149,458 

Investment  in  and  advances  to  Alstores  Realty  Corporation 

(not  consolidated) . 

15,486 

9,719 

2,294 

Property  and  equipment  (net) . 

61,343 

62,096 

51,353 

Other  assets . 

3,240 

3,398 

3,346 

Working  capital  and  other  assets . 

224,658 

223,992 

206,451 

Long-term  debt . 

47,850 

50,300 

37,750 

Minority  interest . 

124 

130 

127 

Net  assets . 

176,684 

173,562 

168,574 

Represented  by : 

Preferred  Stock  —  $100  per  share . 

24,164 

24,806 

25,685 

Common  Stock  —  stated  at  $  1  per  share . 

2,626 

2,622 

2,612 

Surplus . 

149,894 

146,134 

140,277 

Alstores  Realty  Corporation  and  Subsidiaries 

Property  and  equipment  (net) . 

147,059 

105,157 

95,671 

Other  assets . 

2,292 

1,424 

1,310 

Total  assets . 

149,351 

106,581 

96,981 

Long-term  debt . 

126,923 

92,331 

91,592 

Other  liabilities . 

3,780 

1,847 

767 

Advances  from  Allied  Stores  Corporation . 

14,442 

8,477 

1,070 

Total  liabilities . 

145,145 

102,655 

93,429 

Stockholder’s  equity . 

4,206 

3,926 

3,552 
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—  FISCAL  YEARS  ENDED  JANUARY  31 

(in  thousands  of  dollars) 


1955 

1954 

1953 

1952 

1951 

1950 

1949 

$183,760 

$172,733 

$173,900 

$160,874 

$152,573 

$128,554 

$123,375 

53,165 

49,763 

51,507 

45,354 

48,678 

36,986 

38,177 

130,595 

122,970 

122,393 

115,520 

103,895 

91,568 

85,198 

4,945 

7,745 

5,353 

8,918 

6,644 

5,886 

2,270 

44,406 

43,603 

39,317 

40,931 

40,438 

34,708 

37,989 

2,846 

2,517 

2,240 

2,197 

1,489 

1,628 

1,765 

182,792 

176,835 

169,303 

167,566 

152,466 

133,790 

127,222 

39,950 

39,900 

37,600 

39,800 

29,750 

23,500 

24,250 

122 

128 

126 

128 

— 

— 

— 

142,720 

136,807 

131,577 

127,638 

122,716 

110,290 

102,972 

25,596 

26,096 

25,123 

25,743 

25,607 

20,971 

18,790 

2,217 

2,196 

2,196 

2,196 

2,108 

2,108 

2,108 

114,907 

108,515 

104,258 

99,699 

95,001 

87,211 

82,074 

88,705 

80,897 

78,008 

69,279 

46,690 

35,679 

12,826 

1,116 

986 

1,036 

879 

1,055 

2,230 

111 

89,821 

81,883 

79,044 

70,158 

47,745 

37,909 

13,003 

81,652 

71,320 

71,606 

59,573 

39,704 

30,436 

10,553 

1,142 

1,322 

943 

784 

719 

952 

156 

4,444 

7,262 

4,889 

8,473 

6,218 

5,478 

2,020 

87,238 

79,904 

77,438 

68,830 

46,641 

36,866 

12,729 

2,583 

1,979 

1,606 

1,328 

1,104 

1,043 

274 
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TEN  YEAR  OPERATING  RESULTS 


1958 

1957 

1956 

results  for  year 

Net  sales . . 

.  .  .  .  $632,814 

$615,773 

$581,901 

Gross  margin . . 

,  .  .  .  213,191 

208,329 

197,508 

Operating  expenses . 

,  .  .  .  186,880 

178,388 

167,038 

Earnings  before  federal  income  taxes . 

,  .  .  .  25,151 

28,462 

29,172 

Consolidated  net  earnings . . 

.  .  .  .  12,351 

14,262 

13,972 

Earnings  of  Alstores  Realty  Corporation 

not  included  above . 

.  .  .  .  281 

374 

266 

Wages  and  salaries . 

.  .  .  .  108,017 

103,832 

96,231 

Taxes  —  federal,  state  and  local . 

.  .  .  .  25,361 

25,023 

25,348 

Rents . 

.  .  .  .  14,850 

14,096 

12,887 

Depreciation . 

.  .  .  .  6,096 

5,507 

4,883 

Interest . 

.  .  .  .  1,882 

1,588 

1,380 

Dividends  —  Preferred  Stock . 

.  .  .  .  986 

1,017 

1,015 

—  Common  Stock . 

.  .  .  .  7,875 

7,861 

7,649 

Retained  earnings . 

.  .  .  .  3,490 

5,384 

5,308 

per  share  of  common  stock 

Earnings . 

Dividends . 

Common  stockholders’  equity  .  .  . 


4.33 

5.05 

5.09 

3.00 

3.00 

3.00 

58.08 

56.72 

54.70 

other  statistics 


Number  of  stores  .  . 

Number  of  employees 
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87 

31,000 


84 

31,000 


79 

29,600 


FISCAL  YEARS  ENDED  JANUARY  31 


(in  thousands  of  dollars) 


1955 

1954 

1953 

1952 

1951 

1950 

1949 

$543,984 

$515,830 

$501,841 

$476,693 

$439,909 

$407,838 

$419,228 

183,825 

172,217 

166,593 

152,671 

146,869 

131,307 

134,922 

154,815 

146,426 

140,338 

134,864 

119,609 

111,002 

108,456 

27,331 

24,259 

25,337 

16,858 

26,669 

19,627 

25,405 

13,231 

11,809 

12,137 

8,258 

14,944 

12,227 

15,805 

250 

373 

278 

224 

61 

19 

15 

89,228 

83,906 

80,044 

76,099 

68,958 

63,168 

61,904 

23,647 

21,404 

21,837 

16,661 

19,020 

13,416 

14,937 

12,271 

11,971 

11,355 

10,401 

9,636 

8,506 

8,272 

4,466 

4,209 

4,079 

3,775 

3,358 

3,192 

2,685 

1,544 

1,370 

1,390 

1,491 

1,114 

905 

879 

1,035 

996 

1,024 

1,021 

836 

800 

752 

6,605 

6,588 

6,588 

6,521 

6,323 

6,324 

6,273 

5,591 

4,225 

4,525 

716 

7,785 

5,103 

8,780 

(in  dollars) 

5.50 

4.92 

5.06 

3.31 

6.69 

5.42 

7.14 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

3.00 

52.84 

50.42 

48.48 

46.40 

46.07 

42.37 

39.94 

75 

73 

72 

71 

73 

73 

79 

!8,900 

27,800 

27,100 

27,200 

25,500 

25,200 

26,200 
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Left  to  right:  Mr.  Mitton,  Mrs.  Davis,  Messrs.  Coons,  Wilkinson,  McNair,  Brouillette, 
Mazur,  Puckett,  McCarthy,  Ebbott,  Guthrie,  Barnes,  Seligman,  Taylor,  McCormick. 


DIRECTORS 


Charles  B.  Barnes 

Hemenway  &  Barnes,  Boston,  Mass. 

Theodore  R.  Brouillette 

Allied  Stores  Corporation 

Albert  Coons 

Allied  Stores  Corporation 

Mrs.  Tobe  C.  Davis 

l  obe  &  Associates,  Inc.,  New  York,  N.  Y. 

Percy  J.  Ebbott 

The  Chase  Manhattan  Bank,  New  York,  N.  Y. 


Horace  C.  Flanigan 

Manufacturers  Trust  Company,  New  York,  N.  Y. 

Robert  R.  Guthrie 

St.  Petersburg,  Fla. 

Charles  E.  McCarthy 

Allied  Stores  Corporation 

Lawrence  Wilkinson 

Continental  Can  Company,  Inc.,  New  York,  N.  Y. 


W.  Earl  McCormick 

Allied  Stores  Corporation 

Malcolm  P.  McNair 

Harvard  University,  Boston,  Mass. 

Edward  R.  Mitton 

Jordan  Marsh  Company,  Boston.  Mass. 

B.  Earl  Puckett 

Allied  Stores  Corporation 

Theodore  Schlesinger 

Allied  Stores  Corporation 

Eustace  Seligman 

Sullivan  &  Cromwell,  New  York,  N.  Y. 


Harold  J.  Szold 

Lehman  Brothers,  New  York,  N.  Y. 

William  T.  Taylor 

ACF  Industries,  Inc.,  New  York,  N.  Y. 


FISCAL  COUNSEL 

Paul  M.  Mazur 

Lehman  Brothers,  New  York,  N.  Y. 
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OFFICERS 


B.  Earl  Puckett  .... 

Chairman  of  the  Board 

Charles  E.  McCarthy  .  . 

President 

Edward  R.  Mitton  .... 

Vice-President 

Albert  Coons . 

Vice-President 

Theodore  Schlesinger  .  . 

Vice-President 

W.  Earl  McCormick  .  .  . 

Vice-President 

Theodore  R.  Brouillette  . 

Vice-President 

Rex  L.  Allison . 

Vice-President 

James  H.  Reedy  .... 

Vice-President 

Ben  R.  Gordon . 

Vice-President 

Arthur  C.  Hallan  .  .  . 

Vice-President 

Robert  W.  Kuhl  .... 

T  reasurer 

Ralph  W.  Button  .... 

Secretary 

John  R.  O’Hanlon  .  .  . 

Assistant  Secretary 

GENERAL  COUNSEL 

Sullivan  &  Cromwell 

48  Wall  Street,  New  York,  N.  Y. 

AUDITORS 

Touche,  Niven,  Bailey  &  Smart 

233  Broadway,  New  York,  N.  Y. 

CAPITAL  STOCK  AGENCIES 

TRANSFER  AGENT  Preferred  and  Common  Stocks 
Bankers  Trust  Company,  16  Wall  Street,  New  York,  N.  Y. 

REGISTRARS 

Preferred  Stock  The  Chase  Manhattan  Bank 
1 1  Broad  Street,  New  York,  N.  Y. 

Common  Stock  Manufacturers  Trust  Company 
55  Broad  Street,  New  York,  N.  Y. 


